
By Walter Davis, EDCEA President 

As we embrace the notion of “What 
Now?” since our contract is settled, we 
must address the following: 

 
“Why?”  Why are we doing what we do? 
“How?”  How are we doing it? 
“Who?”  Who are we doing it with? 
  
Simply put…  
IF we don’t have a plan for our future, 
THEN we have a plan for failure. 
 

So, we MUST have a plan, a strategic 
plan, that is Member centered and 
Member driven! Subsequently, the 
EDCEA Board of Directors has engaged 
in a two day Strategic Thinking and 
Planning meeting to do just that.  

First, however, I must share with you 
some key components of our plan. We 
are calling it “Our Plan For Our Future” 

The Key Elements of “Our Plan” are 
centered around a few key questions. 

 Can our Union be more focused? 

 Can we deliver more “value” to our 
Membership? 

 Can our Union be more successful? 

Our Strategic Vision:  

Bringing things into focus 

You get results from what you focus on. 

Everyone knows this fact, but most 
Unions are busy tending to the ur-
gent problems of the day and not 
focusing on key long-term issues. 
Unless our Staff and Leaders can 
focus on a common vision, the Un-
ion can’t go anywhere. Our plan 
helps direct energy and guide all of 
us toward a shared goal in an ever-
changing world. 

Our Strategy:  

Explaining the VALUE you deliver 
to the Union 

 A strategy provides the vehicle 
and answers the question, (For 
example) “How do we provide 
value to our Members better 
than our competitors?” A good 
strategy focuses on efficiency 
through the following: 

 Achieving performance Tar-
gets/Goals…..(Staff and Lead-
ership Accountability) 

 Outperforming our competi-
tion…. (Employers, other Un-
ions, etc.)…. 

 Achieving sustainable competi-
tive advantage. 
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 Growing our revenue and maintain-
ing and/or shrinking our expenses 
(How to maximize our resources).  

 Member Support/Faith 

 Responding to the changing Labor 
landscape/ conditions. 

Basically, strategies keep the whole 
Union acting together while strengthen-
ing the Union’s long-term Goals and 
Objectives. 

A strategic plan is a living, dynamic 
document. It drives our Union and 
must be integrated into every fiber 
of our organization so everyone 
helps move the Union in the same 
direction. 

All the best missions and strategies in 
the world are a waste of time if they 
aren’t implemented. Okay, so, it’s 
about keeping the plan active; so it 
doesn’t gather that proverbial dust. 
When our Union has a clear plan and 
acts accordingly to the plan, we are 
going to go from where we are to 
where we want to be, ensuring our suc-
cess. 

So, in keeping with all of the above 
stated we shall be holding several  
Brown Bag meetings to go over the 
plan with you! The Brown Bag Meet-
ings schedule are contained on 
page 2 of this newsletter. 

 



 

Brown Bag Meetings Schedule 
 

 

El Dorado Co Dept. Date Location 

Placerville Jail  April 2, 2014 Briefing Lunch Room 11:30am-1:00pm 

District Attorney  April 2, 2014 DA Downstairs Mtg Room 12-1pm 

HHSA-DSS-IHSS-Little Briw—Briw Rd  April 3, 2014 Sierra Room 11am-1pm 

Bldg C, AG, Library, EMS, Housing  April 3, 2014 Planning Commission Rm Bldg C 12-1pm 

HHSA– ALL Depts.— Spring St.  April 7, 2014 Sr. Center Game Room 12:00-1:30pm 

HHSA– Mental Health, Victory Mine  April 7, 2014 Motherlode Conf Rm, Logan Bldg 12-1pm 

CSS  & ALL Members  April 9, 2014 Union Office 11:30am-1:00pm 

Bldgs A, B and Sheriff  -Fair Lane April 10, 2014 OES Room  11:30am—1:30pm 

Transportation-Headington April 10, 2014 Ready Room 11:30am-1:00pm 

All South Lake Tahoe Mbrs April 11, 2014 SLT Library 11am-2pm 

 Brown Bag Meeting Agenda 
 

 Our Plan for Our Future... 
 Constant Organizing Goals (COG’s)... 
 Strengths, Weaknesses, Opportunities and 

Threats Chart (SWOT)… 
 Roundtable Discussions… 
 Fall Conference… 
 Agency Fees… 
 Local News… 
 Other Matters. 



Strategy and Tactics Must Work in Tandem 
By Walter Davies 
 
These two must work in tandem, without it our organization cannot efficiently achieve goals.  If you have strat-
egy without tactics you have big thinkers and no action. If you have tactics without strategy, you have disor-
der.  To quote my mentor organizations need big wings (strategic thinking) and feet (capability to achieve). 
 
So, where are we as a Union? I believe the best way to answer that question is to chart it out.  
So below is our assessment chart of our Union. This chart is called the Strength, Weakness, Opportunities 
and Threats Chart (SWOT). 

Membership 
Big (Fish) Small Pond –  The Big Dog 
Responsive 
Informed 
Knowledgeable 
Approachable 
Recognizable (Known) 
Respected by Management 
Mobilization (Membership) 
Successful 
Communications 
Larger Local – for our needs 
Location 
Effective Local Treasury 
Enthusiastic New Members 
Representation – legal authority  

Engaging Membership 
Website 
Communications 
Lack of Shop Stewards 
Training 
Mystery-For some members we are a mystery 
Shop Stewards – Site Reps (in future) 
Geography 
Image 

Communications 
Training – Shop Stewards 
Engage Membership 
Demystify-see Mystery under “Weaknesses 
Website – Improve 
Be More Knowledgeable 
Build External Program – Brand Recognition 
Building Manpower 
Converting FS to M 
Investing in Membership 
 

External threats – laws, etc. 
Decertification 
Economy 
Complacency 
Apathy – 2 way 
Fear of Retaliation 
Unilateral actions 
Lack of External Footprint 
Lack of Active Participants 
Styles Make Fights 
Attacks on Pensions 
Attacks on Public Employees 
Rumors 
Board of Supervisors 

Am I spot on? 
What are your thoughts as to where we are as a Union? 

I’d like to know —-  edcea@peu1.org 



 

"To have striven, to have 

made the effort, to have been 

true to certain ideals - this 

alone is worth the struggle." 

 

William Penn 

 

This is the NEW 

vehicle in which 

the Union shall 

use to make its 

decisions. 



Applications online ~~ www.edcea.org 

EDCEA, Local #1 invites 
eligible applicants to apply 
for one of three scholar-
ships each in the amount of 
$1,000. These scholarships 
are awarded annually for 
postsecondary education 
(college or a trade school).  
The eligible applicants must 
be either a member current-
ly working for El Dorado 
County, or related to a 
member currently working 
for El Dorado County and 
would include those who 

have graduated from high 
school, obtained their GED, 
or are currently a senior in 
high school.  The eligible 
applicant must be the actu-
al member, spouse, or the 
(step) child or the (step) 
grandchild of an El Dorado 
County Employees’ Associ-
ation, Local #1 member in 
good standing.  The appli-
cation is available at 
www.edcea.org or you may 
pick one up at the Union 
office.  You may also sign 

up for access to our schol-
arship through an  El Dora-
do County website calo-
calscholarships.org The 
deadline to have the appli-
cation postmarked or 
dropped off to the office is 
March 19, 2014.  Please 
call EDCEA, Local #1  at 
626-2565 if any questions. 

 
Applications must be                                              

postmarked by 

MARCH 19, 2014 

= 
ONE 

EQUALS 



 

By Jere Copeland 
Executive Director 

 

New Policies on Bullying    
Proposed by CAO 

 
There has been a lot of 
talk about establishing 
an anti-bullying policy in 
the County for the past 
year, and we are begin-
ning to see some results. 
On March 4th, the Board 
of Supervisors approved 
Article 111 of the Per-
sonnel Rules which 
states: “111. RESPECT-
FUL WORKPLACE. The 
County promotes and 
values a respectful work 
environment and ex-
pects that the business 
of the County will be car-
ried out in the most effi-
cient and courteous 

manner. Repeated 
and/or egregious dis-
respectful treatment of 
fellow employees 
which is both subjec-
tively and objectively 
unwelcome and suffi-
ciently severe or per-
vasive to alter working 
conditions of the em-
ployees’ working envi-
ronment so as to cre-
ate or perpetuate an 
abusive working envi-
ronment shall be re-
ported to the Depart-
ment or to the Human 
Resources Depart-
ment as set forth be-
low”. What follows in 
the policy is several 
paragraphs on how to 
report a violation. 
 
Local #1 has been 
pressing for some sort 
of anti-bullying policy 
within the County for 
several years. We 
have seen too many 
examples of members 
treated unfairly or 
poorly by their manag-
ers and the County 
failing to do anything 
about it. 
 
In conjunction with the 
new policy, the CAO 
has commissioned an 
outside firm to do a 
confidential survey 
that will, according to 
a memo from the 
CAO’s office “ develop 

a baseline assessment 
of the El Dorado County 
organization.”  
 
We encourage people 
to participate in this sur-
vey and let the County 
know how you feel. 
There is also a “hotline” 
number you can call to 
give further information 
on incidents you may 
know about. While we 
have been assured that 
the survey is strictly 
confidential and the 
phone call will be as 
confidential as possible, 
there are still required 
reporting rules the 
County must abide by 
in some incidences.  
 
Only time will tell if this 
effort is successful, but 
at least it is an effort. 
And, of course, if you 
know of a bullying situa-
tion involving yourself 
or others, you can al-
ways contact the Union. 

The County Has A New Bullying Policy...Hmmm! 
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By Richard Boyd 
Senior Business Agent 
 

Mother Jones: 

Mary Harris Jones was a nine-

teenth-century Chicago seam-

stress who converted her resent-

ment of the uneven distribution of 

wealth in society into a lifetime of 

activism on behalf of labor un-

ions. Beginning in the 1870s, 

Jones traveled to support hun-

dreds of strikes across the coun-

try. Vowing to go "wherever there 

is a fight," she called herself 

"Mother" and took up the cause 

of workers in the railroad, textile, 

and mining industries. She is 

quoted as saying "I'm not a hu-

manitarian," "I'm a hell-raiser." 

 

Unions Fail Women Workers 

Unions often used power to ex-

clude women from workplace 

In spite of women's early involve-

ment in labor struggles, deeply 

ingrained prejudices against 

women taking a full role in the 

workplace were often reinforced 

by labor unions themselves. 

Women were seen as mere auxil-

iaries to the movement, or worse, 

as threats to men's jobs.  

 

For example, in 1941 workers at 

Kelsey-Hays Wheel Corpora-

tion went on strike to demand "the 

removal of all girl employees from 

machine work." Around the same 

time, the United Auto Work-

ers opposed training any women 

until all unemployed men had work.  

 

As a result, women continued to 

suffer discrimination in the work-

place. During the1930s banks, 

schools and some federal agencies 

routinely fired women employees if 

they became pregnant. Many un-

ions went along with this chauvinist 

attitude, banning women from jobs 

as bus drivers, typesetters, or as-

sembly line workers. 

The Drive for Equal Pay 

In recent decades, unions have 

fought to win equal pay for women 

workers 

Eventually, union leaders saw that 

they could reduce the threat of 

companies hiring women to do jobs 

for less money by fighting for equal 

pay rather than against women on 

the job. Unions supported the feder-

al Equal Pay Act of 1963, which 

dictated equal pay for equal work 

regardless of the gender of the 

worker.  

 

Women continued to receive signifi-

cantly lower pay overall than men. 

In 1979 labor unions were among 

the major sponsor of the National 

Committee on Pay Equity to lobby 

for legislation. In the 1980s, the 

labor movement used strikes and 

negotiations to win pay equity be-

tween men and women. As one 

of his first acts after taking of-

fice, President Obama signed a 

new equal pay law giving victims 

of discrimination a longer time to 

file claims.  

 

Women's path toward justice in 

the workplace has been more dif-

ficult than that of their fellow 

workers who are men. Though 

their wages after inflation have 

risen 24% since 1979, they still 

remain below those of men. But 

just as women were determined 

to stand up for their rights in the 

earliest factories, they continue to 

organize. In 1974 they formed the 

Coalition of Labor Union Women 

(CLUW) to put a focus on wom-

en's unique problems. Their mot-

to: "We did not come here to 

swap recipes." 

So, what is my point here? 

Women were among the first 

workers to bear the hardships of 

the industrial revolution, and 

among the first to unionize. They 

have participated in the labor 

movement in both a lead and 

supportive role through its entire 

history, but the movement has not 

always been friendly in return. As 

a person of color I fully under-

stand that. 

So let us celebrate and pay hom-

age to the brave Women of the 

Labor Movement. I salute and 

thank you! 

Our Past Through the Lens of Gender  
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too well the hardships farm 
workers faced. When he was 
young, Chavez and his family 
toiled in the fields as migrant 
farm workers. 
 
Labor Leader 
After working as a community 
and labor organizer in the 
1950s, Chavez founded the 
National Farm Workers Asso-

ciation in 1962. This union 
joined with the Agricultural 
Workers Organizing Committee 
in its first strike against grape 
growers in California in 1965. A 
year later, the two unions 
merged, and the resulting union 
was renamed the United Farm 
Workers in 1972. In early 1968, 
Chavez called for a national 
boycott of California table grape 
growers. Chavez's battle with 
the grape growers for improved 
compensation and labor condi-
tions would last for years.   At 
the end, Chavez and his union 

Cesar Chavez was born    
Cesario Estrada Chavez on 
March 31, 1927, near Yuma, 
Arizona. Cesar Chavez em-
ployed nonviolent means to 
bring attention to the plight of 
farmworkers, and formed the 
National Farm Workers   
Association, later becoming 
the United Farm Workers. 
 
Early Life 
Chavez dedicated his life to 
improving the treatment, pay 
and working conditions for 
farm workers. He knew all 

won several victories for the 
workers when many growers 
signed contracts with the un-
ion. He faced more challenges 
through the years from other 
growers and the Teamsters 
Union.  All the while, he contin-
ued to oversee the union and 
work to advance the cause. 
 
He also brought the national 
awareness to the dangers of 
pesticides to workers' health. 
HI dedication to his work 
earned him numerous friends 
and supporters, including Rob-
ert Kennedy and Jesse Jack-
son.   
 
As a labor leader, Chavez led 
marches, called for boycotts 
and went on several hunger 
strikes. It is believed that 
Chavez's hunger strikes con-
tributed to his death on April 
23, 1993, in San Luis, Arizona.  

Cesar Chavez , Labor Leader and Human Rights Activist 

 

Sponsored by: 

Visit: http:/www.peuperks.com/ 

POWELL’S STEAMER CO. & PUB are 
now offering El Dorado County Local #1 
members a 10% discount off any weekday 
lunch.  Please show your membership 
card to receive your discount. 

LIDDELL CHIROPRACTIC 

Cameron Park 530-626-3433   

2555 Greenwood Lane Ste. A, Cameron Park 

Take Hwy 50 to Cambridge to Merry Chase & 

Right on Greenwood Lane. 

Placerville  530-626-3440 

2864 Ray Lawyer Dr. Ste. #102, Placerville  

Just off  Placerville DR  Next to Raley's 

Two Convenient Locations 

Dr. Liddell will offer a 25% discount for all chiro-
practic services to all EDCEA, Local #1 mem-
bers when they show their membership card.  
This offer applies only to cash patients with no 
other insurance affiliations 

Want to advertise your business here? 

Contact us at edcea@peu1.org 

 

“I am not afraid of the 
pen, or the scaffold, 

or the sword. I will tell 
the truth wherever I 

please”. 

 

- Mother Jones 

 

PEU PERKS Registration: 
 

1) Click on Register Now (tab at top of                    
home page). 

2) Enter your Company Name (call us). 
3) Follow step by step instructions.  A     

temporary password is given which 
can be changed later. 
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