AFSCME TRAININGS

There are six trainings, each lasting 90 minutes, and are for both new and experienced local union officers.  They are as follows:

September 22, 2020
6 pm - 7:30 pm
Union History and Union Structure
This session dives into our union's history and structure.  Leaders will leave with a new appreciation for how we have overcome our struggles, an inventory of resources and how to navigate your way through the council and IU structure. 
Register in advance for this meeting:
https://zoom.us/meeting/register/tJIsfuupqDguE93uYS2CbzDLERMBdEf6rh42
After registering, you will receive a confirmation email containing information about joining the meeting.

September 29, 2020
6 pm - 7:30 pm
How to Run a Local Union
After this session officers will have a better understanding of roles and responsibilities, Roberts Rules of Order, and how to run an effective local union meeting.
Register in advance for this meeting:
https://zoom.us/meeting/register/tJctceisqjMrHNDT1WkO82PNgSi4yheCTJcL
After registering, you will receive a confirmation email containing information about joining the meeting.

October 6, 2020
6 pm - 7:30 pm
High Performing Locals and Political Action
Learn the key elements of a strong local union, assess your own local, and identify areas for improvement.  This session will include a deeper dive into one of those elements, Political Action.
 Register in advance for this meeting:
https://zoom.us/meeting/register/tJMqdu6hrjgiH9P25oLZn6vnzHYbxeQuRZ09
After registering, you will receive a confirmation email containing information about joining the meeting.

October 13, 2020
6 pm - 7:30 pm
Organizing and Communication Structures
In this session participants will learn the 5 steps of an organizing conversation.  We will also discuss how to build and improve local union communication structures that help engage members and increase union visibility.
Register in advance for this meeting:
https://zoom.us/meeting/register/tJAsdu2oqjwsH93dSTzXJJQXvH2cxmYrV18-
After registering, you will receive a confirmation email containing information about joining the meeting.

October 20, 2020
6 PM - 7:30 pm
Organizing Around Workplace Issues 
In this session participants will explore how to use their collective power to identify workplace issues and plan an effective worksite campaign to address them.
Register in advance for this meeting:
https://zoom.us/meeting/register/tJAude6tqzojE9wQE6mNJltm8rfW_hFj2vNE
After registering, you will receive a confirmation email containing information about joining the meeting.

October 27, 2020
6pm- 7:30 pm
New Employee Organizing 
Participants will exchange and learn best practices for meetings and conversations with new employees.  We will assess the local's current NEO system, and plan next steps become more effective, follow-up frequently, and increase member engagement.
Register in advance for this meeting:
https://zoom.us/meeting/register/tJIudOGsrDsjGdCrwhldQg5IGdJCbKDovrke
After registering, you will receive a confirmation email containing information about joining the meeting.


